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ABSTRACT

The widely recognition of the importance of capacity building towards the attainment of developmental objectives
at global, regional, national and community levels especially in developing countries, has attracted the attention of
several scholars and practitioners across different disciplines. This requires to come up with a best fitting and holistic
conceptual framework to guide capacity building interventions both in theory and practice. Contextualized
conceptual framework tailor-made to address real and specific issues in the targeted communities is urgently
required. Nevertheless, information about a holistic conceptual framework to guide CB particularly in the Global
South is scant in the literature because most of the CB initiatives are spearheaded by the development agents of the
North. However, the globalization of western CB paradigms is not materializing in some parts of the world especially
in the Global South. In order to bridge this gap, this paper aims to contribute to the development of a holistic
conceptual framework for CB in the context of agriculture among smallholder farmers in Hurungwe through the
systematic review of related literature. The paper suggests community capacity mapping framework (CCMF) to
guide agricultural CB initiatives in Hurungwe because it shows related variables in a clear and simplified way.
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1. INTRODUCTION

The increasing recognition of the importance of capacity building (CB) towards the achievement of
global, regional, national and community developmental agenda especially in developing countries,
has attracted the attention of many scholars and practitioners from several disciplines such as
sustainable development, public health, economics, public administration and governance (Ndimo et
al,, 2025). For example, Mbithi et al. (2021) argue that the ability of the African continent to achieve
global sustainable development goals lies on capacity building. However, Kacou et al. (2022) argue
that most CB initiatives are implemented by development agents of the Global North, prompting the
adoption of Western paradigms that usually fails to produce the intended effect in developing
countries especially in marginalized rural communities such as Hurungwe. The success or failure of
CB programs is influenced by several factors such as tools being used, resources and the expertise of
the implementers. One of the most critical tools in the implementation of CB is the conceptual
framework that is the plan within which CB interventions are designed, formulated, executed and
evaluated (Adom et al,, 2018; Luft et al,, 2022). Therefore, it is imperative to come up with a best
fitting conceptual framework to guide CB interventions both in theory and practice (Kacou et al.,
2022) particularly in the Global South.

CB requires holistic and contextualized conceptual framework tailor-made to address real and
specific issues in the targeted communities such as Hurungwe District which has high potential for
agricultural production (Mirzoev et al, 2022). Despite possessing high potential for agriculture,
agricultural production has been declining in Hurungwe for the past decade. Yet agriculture is the
backbone of several economies especially in developing countries such as Zimbabwe. Hence, promp-
ting the government, private sector and development practitioners to implement several agricultural
development strategies. Nevertheless, information about a holistic conceptual framework to guide
CB in agriculture particularly in the Global South is scant in the literature (Kacou et al., 2022).

This paper aims to bridge this gap by contributing to the development of a holistic conceptual
framework for CB in the context of agriculture among smallholder farmers in Hurungwe through the
systematic review of related literature. Several sources such as journals, books, book sections and
reports published between 2016 and 2025 were systematically reviewed. The inclusion process was
guided by key words such as capacity building, conceptual framework, smallholder farming and
community capacity mapping. The paper suggests community capacity mapping framework (CCMF)
to guide agricultural CB initiatives in Hurungwe. The relevance of CCMF to this study is premised on
its ability to contextualize CB in Hurungwe, assesses community capacities, enables stakeholder
engagement and evaluates the effectiveness of agricultural capacity building interventions such as
trainings. Despite valuable contributions made by the CCMF, critics are leveled against its over
emphasis on specific context that limit its generalizability to other contexts out of Hurungwe District.
Therefore, it is recommended to integrate CCMF with other models in order to enhance generalizabi-
lity. Research questions to guide this paper include (i) what is a conceptual framework? (ii) how do
one conceptualize capacity building in agriculture? (iii) what is a best fit conceptual framework for
CB initiatives in the context of agriculture? After the introduction, the paper presents the literature
review followed by methodology, then results and discussion and finally the conclusion.

2. LITERATURE REVIEW

The literature was drawn from peer reviewed journals, books, book sections and reports on capacity
building, conceptual frameworks, smallholder farming and community capacity mapping published
between 2016 and 2025. This section defines conceptual framework and conceptualize capacity
building in the context of agriculture.
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2.1. Defining conceptual framework

According to Luft et al. (2022) a conceptual framework is a snapshot which shows major concepts
underpinning the study and their linkages. It is a model representation of research variables under
study, usually constructed in diagrammatic form (Adom et al.,, 2018; Oyewobi et al., 2024). Similarly,
Salawu et al. (2023) defines conceptual framework as a model that shows the whole research in
brief. Oyewobi et al. (2024) argues that a study can either adopt or develop a new conceptual
framework depending with the demands of the study's context. In order to have a comprehensive
understanding of the conceptualization of capacity building in agriculture among smallholder
farmers in Hurungwe, this study adopts the community capacity mapping framework (CCMF). This
conceptual framework is grounded in the belief that agricultural capacity building initiatives
enhances performance which will promote agricultural productivity among smallholder farmers and
ultimately result in sustainable poverty reduction (Imam and Temple, 2025).

Grounding a research study in a conceptual framework enhances its quality, credibility, generaliza-
bility and understandability (Adom et al., 2018; Luft et al., 2022; Wald and Daniel, 2020). Salawu et
al. (2023) notes that a conceptual framework lays the foundation upon which the study could be
erected. Similarly, it provides a logical way on how the study is going to be carried out (Oyewobi et
al, 2024; Tabuena, 2021). It clearly shows the problem under investigation (Adom et al, 2018;
Tabuena, 2021) and informs the development of an appropriate worldview to deal with such a
problem (Luft et al., 2022; Oyewobi et al., 2024) specifically in the context of Hurungwe. Conceptual
framework illustrate how the present study seeks to bridge the identified research gaps as well as
highlighting areas for further research (Adom et al, 2018; Crawford, 2020; Luft et al, 2022). It
justifies the significance of the study, and the chosen methodology (Crawford, 2020; Wald and
Daniel, 2020). Hence, the need for adopting the CCMF.

2.2. Conceptualizing capacity building in agriculture

According to Antwi-Agyei and Stringer (2021) capacity building refers to exercises or activities
undertaken by people with the aim to enhance knowledge, skills and expertise in agriculture in order
to increase productivity and sustainability. Said et al. (2021) argue that capacity building is a process
of strengthening already existing capacities in order to improve performance. Capacity building
involves multiple activities tailor made to enhance the abilities of individuals, institutions and
nations such as trainings, self-help learning, acquisition of resources, market linkages, credit facilities
and networking (Sujata, 2022). The definition by Sujata well define capacity building in the context
of Hurungwe smallholder farmers who requires the mentioned activities to enhance their agri-
cultural performance in order to attain sustainable poverty reduction. The importance of capacity
building in agriculture and other development programs is indispensable (Chigavazira, 2021;
Nebere et al, 2024; UN-Habitat, 2020). Therefore, prioritizing capacity building research is vital
(Kacou et al,, 2022). In so doing it is critical to adopt or develop best fit theories and concepts rather
than focusing on the previously failed models (Kacou et al.,, 2022).

Agriculture is the practice of growing crops and rearing of animals either for business or family
consumption at different scale (Monteiro et al, 2021). It is the science of utilizing soil and other
resources to produce crops and animals to enhance human livelihoods (Agarwal and Tarar, 2021;
Singh, 2021). In the context of smallholder farmers in Hurungwe, agriculture is mainly for family
consumption and self-employment where they sell the surplus (Fawzy and Shaymaa, 2020). It is
usually small scale mixed subsistence farming involving the growing of crops such as maize, nuts and
vegetables just to mention a few and keeping of domesticated animals including cattle, goats, sheep,
donkeys and poultry in Hurungwe rural areas (Fawzy and Shaymaa, 2020; Monteiro et al,, 2021).
Smallholder farmers refers to small scale subsistence farmers who utilize an average of 3 hectares of
land usually dominated by family labor (Zerssa et al., 2021) mainly including women, children and
the elderly.
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Capacity deficiencies are intensified in smallholder agricultural practice whereby farmers lack
adequate skills, knowledge and resources for productive farming (Fawzy and Shaymaa, 2020),
resulting in low agricultural productivity leading to food insecurity and poverty especially in rural
areas such as Hurungwe. The widespread of commercialized crops such as tobacco, soya beans,
cotton and chili due to the eruption of global financial institutions in rural smallholder farming
exacerbate food insecurity and posing threats to rural livelihoods (Yanuartati, 2023). Some farmers
are neglecting the production of staple crops as they opt for cash crops which are usually failing to
pay them off the money that suffice the purchase of adequate food and address other forms of
poverty such as deprivation to education and sanitary. Therefore, capacity building in agriculture is
expected to vehicle agricultural transformation through improving smallholder farmers’ perfor-
mances in terms of effectiveness, efficiency, quality and equity (Ndimo et al., 2025). However, there
is lack of universal conceptual framework to guide agricultural capacity building activities among
smallholder farmers both in theory and practice especially in rural communities of the global south
such as Hurungwe.

Smallholder farmers are not fully aware of climate change, its impacts and mitigation measures
(Chigavazira, 2021). They possess limited knowledge and skills for adaptation to climate change and
its impacts (Zerssa et al, 2021). Yet they are the most vulnerable population to climate change and
its adverse impacts. The impacts of climate change such as drought, heavy winds and thunderstorms
are associated with various myths among Hurungwe smallholder farmers (Ndimo et al, 2025).
Droughts are usually associated with community punishments by spirit mediums after commitment
of sins. Therefore, it is important to capacitate smallholder farmers with the appropriate knowledge
on the causes and impacts of climate change (Chigavazira, 2021) especially in Hurungwe where
deforestation is on the rise mainly due to the growing of tobacco (Sibanda and Tsuyuki, 2022).

Sustainable poverty reduction is a multidimensional process involving activities, strategies and
systems aimed at the continuous elimination of poverty (Yuheng et al,, 2021) while maintaining the
natural ecosystem for the benefit of the present and future generations (Emina, 2021). While there is
an array of poverty reduction strategies, however their sustainability depends on human capabilities
particularly in agriculture which is the mainstay for several developing countries such as Zimbabwe.
Hence agricultural capacity building is expected to enhance sustainable poverty reduction in
developing countries especially in smallholder farming dominated rural areas such as Hurungwe.
However, it is not an easy task because successful agricultural capacity building requires effective
planning and implementation. Yet empirical evidence to support agricultural capacity building
blueprints particularly in rural settings such as Hurungwe is scant in the literature.

Saputra et al. (2024) argue that the world requires practical intervention and solution based con-
ceptual frameworks. Afrianto et al. (2023) and Kacou et al. (2022) concurs that there is a need for a
pragmatic and systematic approach that address the shortfalls of previously adopted conceptual
frameworks in the field of capacity building. Developing a comprehensive conceptual framework
that integrates community assets, capacity building, and agriculture enhances the understanding of
how these elements collectively address poverty sustainably (Saputra et al., 2024). It is critical that
the conceptual framework captures the multidimensionality of capacity building in the context of
Hurungwe (Kacou et al., 2022). While coming up with a universally acceptable framework is less
feasible, it is important to adopt frameworks that address contextual needs.

3. METHODOLOGY

The paper employed systematic literature review. Peer-reviewed journals, books, book sections and
reports on capacity building, conceptual frameworks, smallholder farming and community capacity
mapping published between 2016 and 2025 were included in order to gain contemporary
perspectives. While studies out of this context were excluded, key words such as capacity building,
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conceptual framework, community capacity mapping or community mapping and smallholder
agriculture were used in the search of relevant literature. Reflexive thematic analysis was used to
analyze data in order to enable the interpretation and synthesis of literature on capacity building and
smallholder farming (Broun and Clarke, 2019) in Hurungwe District.

4. RESULTS AND DISCUSSION

According to Kacou et al. (2022) most of capacity building programs fail to achieve the intended
goals due to the adoption of standardized models, the one size fits all approaches. They further argue
that there is need for a pragmatic approach that focuses on best fit rather than best practices. This
entails the model that prioritize the contextual situational analysis of Hurungwe District before the
proposal of solutions (Kacou et al., 2022).

4.1. Community capacity mapping framework (CCMF)

Community capacity mapping is a process of assessing community's capabilities including assets,
resources, skills, knowledge, competencies, infrastructure and other linkages in order to identify the
existing gaps and informs decision making through stakeholder engagement (Saleh et al., 2022).
CCMF is a systems oriented approach to capacity building programs. There is scarce empirical data
to support the conceptualization of such an integrated systems based approach to agricultural
capacity building interventions (Mirzoev et al.,, 2022) especially in rural settings such as Hurungwe.
CCMF provides an integrated approach that addresses agricultural capacity building needs at
multiple levels including individuals, households and communities making it suitable for Hurungwe
District.

The decision to adopt CCMF was arrived after the review of case studies where this concept was
successfully applied in the real world situations across the globe. Food and Agricultural Organization
(FAO) conducted multiple community capacity mapping to establish climate change induced
challenges, vulnerabilities and institutional capacities around the world. Countries including Mali, Sri
Lanka, Senegal and Somalia were included in the process. The mapping enabled better
understanding of the impacts of climate change on agriculture around the world such as droughts,
excessive rains and floods and led to the implementation of climate smart agricultural (CSA)
practices to address those challenges (FAO, 2021). However, more updated information on the
impacts of climate change remains insufficient and it is still required.

In Scotland community mapping was conducted to find out the influences of communitarian
philosophy in public policy focusing on Scottish public library strategy by Paton and McMenemy.
They note that community mapping is a community empowering tool through stakeholder
engagement. It helps to unearth community values, resources and needs (Paton and McMememy,
2023). Nevertheless, community mapping falls short of not clearly showing on how to deal with
power structures and inequalities in the community.

In Uganda participatory capacity mapping was conducted to determine the local perspective on
community vulnerability and risk to disasters. The study was conducted in a rural set up within the
African context. The approach provided a nuanced understanding of community vulnerability and
responses to disasters. Factors contributing to the occurrence of disasters and the types of
experienced disasters surfaced during stakeholder engagement. Also roadmap towards disaster risk
reduction (DRR) was provided (Sullivan-Wiley et al., 2019). However, it was noted that disparities in
the availability and accessibility of resources including communication adversely impacts on
community capacity mapping.

Evidence from reviewed case studies such as the one conducted by FAO with the global coverage
shows that effectively implemented community capacity mapping promote engagement, capacity
assessment and context specificity which are critical aspects for the development of capacity
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building programs that address community needs. Despite community capacity mapping challenges
highlighted in the reviewed case studies, CCMF still remains ideal for this study because its benefits
outweigh those limitations.

The key components of CCMF shown in Figure 1 include capacity assessment, stakeholder
engagement, gap identification, action plan, capacity levels (community, household and individual),
capacity strengthening programs and outcomes of both increased productivity and reduced poverty.
Aspects such as context specific, inclusiveness, sustainability, monitoring and evaluation and
continuous engagement are the indicators used to assess the effectiveness of agricultural capacity
building in Hurungwe by the CCMF. The framework also highlights the key factors that include the
socio-cultural, economic, political and environmental factors that may influence the capacity
mapping process. These main components of CCMF and their linkages with the given indicators are
shown in Figure 1, below.

Inclusiveness Sustainability Monitoring &
evaluation

Continuous

Context specific engagement

Community level

Household level
Increased productivity
&

Stakeholder engagement poverty reduction

i
Capacity assessment E=
‘ :

Cultural Ecological Social Political Legal

Economic

Figure 1: Community Capacity Mapping Conceptual Framework (Adopted from: Mirzoev et al,, 2022:3)

The section below describes and explain the components of the CCMF shown in figure 1 above in the
context of Hurungwe District.

The CCMF considers capacity assessment and stakeholder engagement as a prerequisite for resource
mapping and the overall capacity building process (Mcknight et al.,, 2022). Mirzoev et al,, (2022)
concur that CCMF considers the role of stakeholder engagement in resource mapping and gap
identification as mapping is done. It emphasizes that agricultural capacity building initiatives
implemented in Hurungwe such as trainings, financial support and technical assistance should be
needs driven rather than externally endorsed (Kacou et al., 2022). However, the framework does not
clearly specify on how to deal with demographical factors such as differences in gender, age and
educational attainment that may affect participation (Sullivan-Wiley et al., 2019). Hence, the need for
complementing mechanisms during the engagement process and data collection in order to address
issues of power dynamics.

The CCMF aims to build capacities from local assets (Mirzoev et al, 2022) therefore it prioritize
community capacity assessment. CCMF is an eye opener to the local people that empowers them to
appreciate their local endowments and transform those resources into meaningful and usable end
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products in an effective way. It is a value addition tool to rural communities that addresses the needs
of poor smallholder farmers (Mirzoev et al.,, 2022). As such it suits the context of Hurungwe District
which is endowed with several resources such as vast tracks of arable land, sunlight, minerals, fauna
and flora (Elizondo, 2017).

Capacity assessment under the CCMF can be best explained in terms of assets or capitals that depict
a comprehensive community situation comprising of all resources available (Mirzoev et al., 2022).
CCMF intersects with the Sustainable Rural Livelihood Framework (SRLF) on incorporating
livelihoods assets including human, financial, physical, natural, social and cultural capitals in the
context of Hurungwe District (Kacou et al, 2022). The following section describes and explain
capacity assessment in terms of capitals in the context of Hurungwe District and how they link to the
local environment including cultural, social, ecological, economic, legal and political.

Human capital involves knowledge, skills, competences and health of smallholder farmers in
Hurungwe (Mbithi et al., 2021; Yanuartati, 2023). Human capital is the most fundamental aspect in
agricultural capacity building programs which determines how other capital assets could be
generated, utilized and managed by Hurungwe smallholder farmers (Nyongesa, 2017; Serrat, 2017).
However, human capital in rural areas such as Hurungwe is being undermined by outward
migration as men and the youth go to urban areas in search of greener pastures due to economic
hardships leaving behind women and the elderly thereby compromising agricultural production.
While CCMF provides a snapshot of human capital in the community, it does not take in to account
seasonal variations caused by migration in rural areas.

Yanuartati (2023) states that financial capital involves money in its multiple forms such as cash,
money in banks, insurance and other assets that can be easily converted to money including
livestock, minerals and stocked harvested crops. Financial assets extend to the linkages and
accessibility of financial institutions by smallholder farmers. Mhalanga (2021) argue that financial
assets are very scarce in most rural areas such as Hurungwe, thereby limiting their capacities to buy
certified seeds, pesticides and fertilisers to improve their farming.Financial constrains in Hurungwe
are mainly caused by political, economic and legal factors. Most of the smallholder farmers lack legal
requirements to access financial credit and they are usually politically and economically margi-
nalized.

Physical capital entails the infrastructure development in rural areas such as multiple forms of
buildings, roads, dams, boreholes and bridges (Yanuartati, 2023). Infrastructure is scarce in most
rural areas such as Hurungwe. Where the infrastructure can be available usually it may be in
dilapidated state such that it can be difficult to use or completely unusable.

Hurungwe has a rich ecological environment that support its natural capital base which include land,
aesthetic value, mountains, springs, rivers, minerals, sunlight, air, animals and forestry that builds
the valuable rural ecosystem resources (Elizondo, 2017; Mcknight et al., 2022).

Intra and inter social linkages and networks in rural communities such as Hurungwe are known as
social capital (Yanuartati, 2023). While community’s set of beliefs, rituals, spiritual, values,
intellectual, dress code and stories that distinctively characterize a group of people are known as
cultural capital (Mcknight et al., 2022). Social and cultural capital are closely linked and they are all
intangible community assets that shape community’s modes of life. CCMF recognizes the existence of
both broken communities and well knitted communities and their implications on community
development initiatives. Hurungwe community possess strong social ties and abide to their cultural
values. For instance, in Hurungwe community members work together in community field known as
(Zunde ramambo) and the practice promote agricultural productivity. On the other hand, they

157



Ndimo et al.: Conceptualizing capacity building in the context of agriculture among smallholder farmers:
The case of Hurungwe District, Zimbabwe

observe two socio-cultural resting days per week known as (Chisi) whereby community members
are not allowed to enter in to their fields. Some members also observe other religious resting days
such as Sabbath summing up to three unproductive days per week and other working days may be
lost as local members attend to community social ills such as funerals and taking care of the sick.
CCMF assesses the nature of community social and cultural capital in order to harness the good of it
and address its pitfalls to encourage the implementation of agricultural capacity building programs
in Hurungwe. On the other hand, it is difficult for CCMF to attain some of the social and cultural data
as some of the information is regarded as sacred by local community members hence they shun to
divulge it (Sullivan-Wiley et al., 2019).

These capitals directly or indirectly link with each other (Yanuartati, 2023). One asset influences
another capital so they should be analyzed and constructed holistically to enhance agricultural
capacity building programs and ultimately achieve SPR among smallholder farmers in Hurungwe.
Through assessing these capitals, CCMF identifies resource gaps that should be filled by capacity
building interventions.

Gap identification is a process of assessing the community capacity building needs against the
available capacities (Kacou et al,, 2022). For example, shortage of smart agricultural skills, lack of
access to inputs and lack of technical skills are some of the gaps in Hurungwe community. CCMF
helps to establish community capacity building needs such as trainings in CSA and inputs subsidies
in order to bridge the identified gaps. The formulation of agricultural capacity building programs in
any given context should be grounded in the identified community capacity building needs. Capacity
building gaps or needs are usually shaped by community assets. However, resource availability and
accessibility varies within communities making it difficult for CCMF to come up with a community
universal gap and solution.

CCMEF is considered as an integrated systems approach which connects the existing circumstances
with the foreseeable projects. It create an enabling environment for a smooth transformational
process. Taking into account the effects of external environment including social, cultural, political,
economic, environmental and legal (Mirzoev et al, 2022). Action plan involves defining goals,
identifying tasks and activities, assigning responsibilities, setting timeframe and resource allocation.
It is the blue print that guide the implementation of agricultural capacity building initiatives such as
knowledge and skills sharing, resource accessibility, credit facilities accessibility, market accessibility
and networking (Antwi-Agyei and Stringer, 2021; Said et al, 2021; Sujata, 2022). Most of the
activities such as trainings and input distribution in Hurungwe are performed by extension service
professionals however, they are less capacitated in terms of training materials and transport to reach
all smallholder farmers.

Capacity building occurs within or across structural levels including individuals, household and
community (Mirzoev et al,, 2022). Capacity at one level has potential to influence other levels (Kacou
et al.,, 2022). For instance, CSA trainings offered at individual level can impact household and finally
the community level and vice versa (Roumell et al., 2020). These levels also present nodes or points
of engagement for capacity building initiatives in Hurungwe (Mirzoev et al, 2022). Situating
agricultural capacity building in such a framework helps to come up with well planned, organised,
coordinated and integrated interventions which are community driven rather than externally
prescribed. Locally initiated agricultural capacity building programs such as trainings and inputs
distribution are more effective, efficient and sustainable in areas such as Hurungwe. CCMF has a
potential of showing the capacity building process more clearly and it shows what should be attained
by invested capacity building efforts.

The key output of human capacity building initiatives is improved performance in different
agricultural domains (Saputra et al, 2024; Soomro et al, 2021; UN-Habitat, 2020) Such as assets
management, human performance, creativity, methods employed and consumption among
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smallholder farmers in Hurungwe (Park, 2024; Soomro et al.,, 2021). Performance entails individual,
household or community’s ability to achieve agricultural set objectives effectively and efficiently
(Saputra et al., 2024). This can lead to improved effectiveness, efficiency, quality and equity among
smallholder farmers in Hurungwe (Flink & Chen, 2021; UN-Habitat, 2020). Enhanced performance
result in improved agricultural practices that increase productivity and ensures sustained rural
livelihoods as outcome deliverables (Saputra et al., 2024). The ultimate goal will be sustainable rural
poverty reduction as shown in fig 1.0.

Monitoring is a continuous process of collecting and analyzing data throughout the project’s life cycle
in order to track if the initiative is in line with its aim and objectives (Rumenya and Kisimbi, 2020).
While evaluation is a process of data collection and analysis at given intervals to assess the attained
impact against the set target (Rumenya and Kisimbi, 2020). Monitoring and evaluation assesses the
effectiveness and efficiency of agricultural capacity building initiatives implemented in Hurungwe
such as financial and technical support (Mirzoev et al, 2022). However, evidence supporting the
effectiveness of these endeavors in attaining the intended effect in Hurungwe within a set timeframe
is scant. Monitoring and evaluation is a decision making tool for both Hurungwe local community
members and external experts that can be used to inform decision making for way forward in
relation to agricultural capacity building (Abiddin et al., 2022).

The relationship shown by CCMF outline that properly conducted capacity building in agriculture
positively impacts on sustainable poverty reduction in Hurungwe. The effectiveness of CCMF is
measured against its ability to give a clear snapshot of the prevailing circumstances in a given area
and provide insights for informing decision making. In addition to its major components, CCMF
offers several indicators such as contextually specific, inclusiveness, sustainability, monitoring and
evaluation as well as continuous engagement to assess the agricultural capacity building process in
Hurungwe. CCMF assumes that successful projects or programs should have to meet these
indicators, while unable to satisfy these indicators is associated with project’s failure. CCMF framed
agricultural capacity building in the specific context of smallholder farmers in Hurungwe, Zimbabwe.
Hurungwe is in the northern part of Zimbabwe and it has high potential for agricultural production
however, agricultural production in this area has been declining in the recent years. CCMF enabled
the engagement of multiple stakeholders involved in agricultural capacity building in Hurungwe
such as smallholder farmers, extension officers and external experts. Most of the initiatives, such as
agricultural trainings and distribution of inputs seem to be unsustainable due to continuous
declining of agricultural production. CCMF enhanced the monitoring and evaluation of agricultural
capacity building activities in Hurungwe. Also, there is room for continuous engagement with
smallholder farmers because they are local members of Hurungwe community. However, capacity
mapping framework proves to be time consuming.

CCMF is a pragmatic and hybrid model that focuses on solving real world problems sustainably. It
focuses on developing practical capacity building interventions based on the given context. This
notion is not aimed at abolishing the scalability of previously successful projects, methodologies and
approaches. Rather, it intends to find what best works in the given context through a rigorous
situational analysis (Kacou et al., 2022). In the quest for best fit capacity building strategies across
the global geographical landscape, race, gender and culture (Kacou et al,, 2022) CCMF employs a
multifaceted approach (Mirzoev et al., 2022). Regardless of its limitations, this pragmatic model
informs the epistemological, ontological, axiological and methodological worldviews for agricultural
capacity building initiatives in Hurungwe (Kacou et al.,, 2022).

4.2. Relevance of the CCMF

CCMF is a relevant model for the conceptualization of CB in the context of agriculture among
smallholder farmers in Hurungwe because it shows knowledge and skills development mechanisms,
contextualizing the phenomenon through resource assessment and stakeholder engagement (Kacou
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et al,, 2022). CCMF has the ability to assess assets including human, financial, physical, natural, social
and cultural for individuals, households and the whole community in Hurungwe district. The
integration of community capabilities through CCMF fosters positive community relationships
(Paton and McMememy, 2024). CCMF emphasize the effective and efficient utilization of community
assets to promote the capacities of local people and considers the sustainability of the outcomes and
their continuity (Mcknight et al., 2022). This framework shows how ACB is expected to enhance SPR
among smallholder farmers. It shows ACB as a system outlining inputs, processes and outcomes as
well as indicators for tracing the progress in a clear and simplified way (Mirzoev et al., 2022). CCMF
has the ability to show the cyclical relationship whereby CB can be both the input or the output in a
development process (Kacou et al., 2022). This means agricultural capacity building can enhance
rural livelihoods and vice versa. CCMF takes in to account the external environmental factors that
influences the implementation of agricultural capacity building in Hurungwe District such as
political, economic, cultural, social and legal. However, it is worth noting that CCMF focuses much on
the given context for example Hurungwe District thereby limiting its ability for generalizability to
other contexts (Sullivan-Wiley et al.,, 2019). Also, conducting CCM requires a lot of resources such as
experienced human capital, financial and time making it difficult for many communities to conduct it.

CONCLUSION

Capacity building has become the central focus of many development programs both in theory and
practice. Scholars and practitioners from disciplines such as sustainable development, public health,
economics, public administration and governance have grown interest in this subject. However, little
has been known about a holistic conceptual framework to guide CB initiatives by both scholars and
practitioners especially in the context of agriculture among smallholder farmers. CB interventions
are mainly fostered by international development agents than local people and scholars thereby
limiting empirical evidence. This paper bridged the gap by conceptualizing CB in the context of
smallholder farming in Hurungwe through the systematic review of related literature. In so doing the
paper defined conceptual framework, conceptualized capacity building in agriculture and suggested
CCMF as a conceptual framework for CB initiatives in the context of agriculture. The ability of the
CCMF to contextualize the phenomenon and continuous stakeholder engagement among its other
advantages makes it a relevant model for conceptualizing agricultural capacity building among
smallholder farmers in Hurungwe. However, it is worth noting that the over emphasis on specific
contextual limit the ability for the generalizability of CCMF. To address this and other challenges
associated with CCMF this paper recommends policy makers to put more support on community
capacity mapping process because it requires more resources including human, financial and time.
To practitioners the paper recommends the integration of CCMF with other models in order to
enhance its generalizability to other contexts. It is recommended that researchers should triangulate
data collection tools during stakeholder engagement and gap identification in order to gain more
insights on socio-cultural perspectives. The scope of this paper covered rural smallholder farming
only leaving room for focusing further researches on this topic to other contexts such as urban areas.
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